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TWIELLIGENCE TRATNINO DIVISION

MISSION AMD FUNCTIONS

Mowion:
The wissien of the T

enge Training Division is %o plan, d;mlaga,
and condupt tradning programs in $he principles, methods, mnd objsctivers
of mations) intslligence, designed to relate the compstence of all CTA
professional persprnel to the prufession of intelligencs, and %o increass
their professional compotenes in the Hatfonal Intelligence fleld,

Panstiont

The Division is crganisationslly divided into the Intellirence School
and the Reading Improvement Branch, with responsibility for the following
fanstions:

Mapning snd organiging a recurring series of training
ccurees desiged o Inpart the prineirles, Sechniques, md methots

of Mationsl strategic intellfyence,

2, Plasndnc and maintaining s Basic Tntelligence Training Course
for s} new professional employees entering CTA,

3. Developisg an Intermodiste and Adeanced Intellirence
Training Cowrse fermlated within tho contaxt of bamic global problens
of the Tnited Dtates and desfcned te¢ relste the students' flelds of
compstencs to that of the prefession of Fational Intellizence,

h, Formleting refresher coursss for sxperienced intelligence
5, Operating a Hesding Tmprovement Laboratory for igency
»

Intelligancs Scheol was ¢riginally eorganized for the purpose of
W’z salected Intelligence ﬂﬂﬁ ‘&agma in ordar to sfford CT' =
, seurce of competent pefsenmsl, The program since has been
od to inglude training for 811 new professional employses entering
en duty with CIA, and slsc selocted en-duty persemnel, The poeltions of
the Chief and the seven top staff wmbert were sstablished 2r a permanent
‘eadre’ to plan and direct contimping iz:i%igm m 12;1&3:; vﬁiﬂl
operstionsl levels, supplesenting thelir Indl dual, ructing aot AL
by wiilising mfﬂm cwaﬁ% porsonnel in delivering lectures on
wvaried snd complex National Intelligence subjscts. Programs being con-
duoted st this time includes (a) & corplete six-week course in Basic

CRET
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Intel} for persannel under ths direction of the DD/Istelligence and
the ID/Aded ey (b) a three-weeks izgic Intelligence Course for the
ID/Plans and the PU/Administratiop (covert support) psrsemmel; (c) an
Intermediate Intellizence Training Courme in research procedures aad
toshniques) and {4) a reading isprovement course adnipistered to all students
as & supplemeniary program io the intelligemce curricula, Intelligence
ocourses curraently aye developed apd premented Ly the Imtelligence {chool
as ths needs asd requirements of the Operating Offices demand, Along
thess limes =aty nav courses and pubjects have been proposed and planaing
mﬁ developmanial work has been ipitisted in terms of the broad objective
of the Intelligence Lchool.

~CCRET
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II¥. BVALUATYON OF POBITIONE

GFFICE OF THE CRIEY

Fositiom ¥o, U 73 Training Instructor (Tntelligence) 39-1710-14

The positiem of Chief, Iutelligence Tralning livision, has been
m svaluated and m&mdatim pihmitted to the supergrade Peviow

Posttion %o, U 76 Secretary {Ctenography) 50-318-7

mmmuwmmﬁmsmmamwhmt

r«MMaMdmmmmtiuumth to O ?«5
ths presgnoe of m&um dutigs, such as salecting and aszseubllng

M& noedad for Intelligencs ‘chool Courses, attending to the "house-
keoping® famctioan of the Divisiop, snd serving as e focal point for studsut
inguirigs pertalming to parsennsl ratters, pay, olass schedules, etc.,
warrant allocation of this ponitign to a Righer level than Pivisional
ssoretarial positions currenily im 088, Accordingly, GS-7 is recommended.

5
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NCE SCROOL

Position ¥o, U Tk Training Instructor (Intelligence) N8-1710-15

approved by *ize
a miu of Basie Ta%ﬂligaw ming wm acvermg m primiplem,
technicques and methods of National strategic irmtelligence,

The Basic Intelligence Course has dpveloped into a recurring six.-weeks
progrsa with &ﬁu on three broxd, principal aress of instructions
(1) the Princt, Ystheds, and Practices of Intelligenee; {2) Tntelli-
gonos and Natiens) Security} and (3) the vorld Situstion, with emphasis
on the Theory and Practice of Comrudism in the USSR,

Speeifically, inowbent is responsible for planning, Mrecting, snd
coordinating the aﬂlie Intellizengs Traiping Course; preparing and presenting
lsctures and seminare on the wmore complay phases of the National Intelli-
gence prosaxs; acting for the Divicion Chisf, represeuting him at con-
forunces portaining to training ceurse dwahpwm; and maintaindng contacts
withia CIA and the IAC Agencles £+ the purposes of securing lecturers and
coordinating broad training needs,

Simos the program sppesrs to e developing as wvas contenplated in Yay,
1951, with the high Wﬂsiﬂmﬂ. teathing experisnce and kuowledrs
of !nﬁsmﬁ. Intelligence processes » the position of Chief, Pusic
Intelligenca Course, it is reconms: ded that allocatim to gradie © -IS ba

Position No, ¥ 859 Training Tastructor (Tntellirence) (5~1710«15

This positiom wea spproved by the D{T, in Hay, 1551, fer the primsry
purpose of plamning, fermlating and nubli&hiw s Career Intelligence
Course as a refresher course Tor &xperispced Intelligence Officers of ths
Agansy snd for the plamning and tion of postgraduate lovel courses
for expsrienced Mmtelligence ! ffitara within the Agensy as well ae for
selected representatives of the igtelligence components of other Uovermssnt
sgencies,

Whils the position was pot filled at ithe Ie15 lsvel at the iLime of
smisr it was found that ihe m ¢od cpurses ware still ganerally in the

ormetive stages, Program contidrationg, hewever, deTirdtely arc slaated
wwﬁmmtaam axte 1psriaﬁeft.im, rafresher and
intermadiate type intellizencs mmm, goursss and postgraduate university
level intelligence tralning courses. Tor the regerd, it should be imdieated
that at sarvey time, 1% was amnoumced that an intermediate course in re-
ssarch msthede and techniques was o be given durisg the early part of 1953.
Other similar courses are contompl ted,
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In view of the genersl administretive mcg&tlm by Agency officinls
of the need for interwediate and postgraguate type intelligence cowrses,
and ucemsiag the fact that the fermilpilon of training policies, plans,

e Ng;xuh:#cﬁmahhmwm,ﬁis
M position be ge-affirmed, en a prejected basis, at
the 08«15 level, Puwrther, itisrmm&ﬁthﬁswtaﬂwnfmm
Classifigation and ¥age x:m slon eonfar with Tratning Office officials at
such time as they may desire to fill the positiem at the GS~15 level in
order te determine the status of e assigned traiuing programs,

Fositions 0 598 and 598,00  Training Instructors (Intelligence) 0r.]1710-1

These positisne are responsihle fﬁar sheﬂ% oversall course devalop-
meat with the top immtructors (M.a S)s and have as primery
mmummmrwm;; ammar those courses and
Jectures involving the mm principles, msthods, ond
techniques in the latiomal lsence mmlcpw pexforuance
standards to be used in evaluating sm tw; f:m:ishim guldance and advice
oa training problexs, techniques, and principles to othor stall nerbers, eic.

Tron 3 olsssification mt, the pesition deseriptions originslly
for the prafuaimx pesitions in this Division were not
adeguataly developed Ter alleecs oz, there being insufficlient

distinction made as to relative Iic los afﬁarkmsﬁ.gmm among the
various grade lovels preposed, partieularly with respect to the 09.13 and
O5=1k levsls, Based on an analysis of other training programs, .mtarml
ad sxterasl, the alm*ﬁeaﬁaﬁ ropresestatives proposed a staffing
patiern el weild provide ﬁitﬁlm at the (8=l lovel, one as an
mxwumsﬁi@ inmlhgmﬁmw?&)mtm
muawmzwwwnw, Intermediate and idvanced
Cegrsen (¥ %5). ¥hile this prop$sal wes aceepled by the Daputy Director
for Training (Ceneral) on an ixterim bdasis, it was his opinion that as the
of the Intelligence Schosol dewelgped, the 051l positien, rather
than bedag s adudnistrative tralging Mimm, world become a ssnlor

spagialist, presemting course ai mairing axperience gained pye-
ferudly t&mwf: sorvice in inte ialist poritions in top Agency
ativitias, for axapls, ‘n the ¢ datlonal Istimetas, T4 was hie
further opinion that persennal ha;ﬁng suh a:pmem would he needed to
assame responsibility fer tr in thesa specialiszed arsaz of intelli-
gonse reqgiiring considershle dge apd apprecistion of ten leval)

poliey considerations needsd in the Netienal Intalligence precess,

It ie the opinien of ths surwey clagziflers that the intellizence
training orograms being ,;iwn or B:ing M&laped 4o nat at this tinme sabe
stantiate the establishment of a G -1 levsl for indi ridual cowrse in-
strustors, The highest lovel megrnized to date for such nositions is
G513, both in Tralming {General) »nd ir Training (Specislle T4 in
fels 1& this comnwetion, however, *hat farther study dsm:l:i he given =s
the funptiens of this IHMvision mlap t9 re-appraisas the possibility of
extending the level of individual instrugtor to 05«1 in highly specislized
intelligence sreas. For purposss of the pm sarvey it is recomended
that thess two positions be allocated to Gi-ll on the basis of the duties
currently defined, i.,e, as full mtﬁmﬁe to positions U 7h amd U 6575,

Approved For Release 2000/08/22 : CIA-BDP61:00274A000100230032-7

Fiaeyr, o infonnkin



CEONET .
Approved¥or Release.2000/08/22 : emCRBFE1-ooz74Aooo1om3on32-;m
Security Information

Positions U 75, U 75,00 and U 75402 Training Instructeor {Intelli;once)
(15«1710-13

These positicus ars conztitetael to serve as principal course ine
structors respensible for plannizg and daveloping major courses of
instruction in any of the instruqiional areas, l.0., Dasic, Tnteraediate
wnd/or hdvanced, A dafinitien ef major courses of instructlon eurronily
includs: (1) Tha principles, me@ods and objectives of Batlonal Tntelli-
genos; (2) Intellicence and Hatiaral Segirity; and (3) Research Methols
wi Techniques ia the Tntallipgenge Procams, These pos! tlons are respONE . -
ble for participating in axd supwvising the development of course materisls
to be used in preseating eourses pssignmiy advising subordinate instructors
ar guost speskers with respect to cowrse objectives, materials alresdy
coversd, roquence of lectares, leyel of gtudents, ete.j porsonally preparing
a delivering the more difficult lectures an the assigned areaj developing,

in conjunction with the Training $ide B sadip-risunl meterisis for
the most sffective presentation of Jigence material; conduating and

monitoring student sxercises in the strafogic analysis of selected fereign
countries so a5 W dotorminoes the Lndividwl studeai's progress with r;apmt
to wdertaking and completing ressarch apd analytical assignwenis.

These pesitiens are recommngsd for classification to the G513 lavel,
since & cemparisas basls, they am opersbing at the same level as the Saonior
Tnstructer positions located throm-hout the Offige of Traindsg (Special).

Position Yo, U 857 idugational “peclalist ClelTi0-%

This position is preposed as an Instructicmsl Assistant, with re-
mﬂxﬂity fors (1) prepering gtudent exercises for Intell e Training
ovursesy (2) selecting exesrpts from books, papers, sto., pertisent to
traiming coursss; 53) selscting suhstantive meterials to be filed for
futurs referense; (L) preperiny apd/or revising materials and alde used
in the training programs; snd (5) assisting lastructors in the ressarch
and development of course materials on a project assigment basis,

The prefessional duties of the position as sbove descrided indicate
elassification as an Ddusational $.ecialist. 4 comparison of this position
to the Bducational Jpscialist posiilom, $5-5, in the Traiming Aide [rsach,
fuppert Staff, which comtains comporabls duties, forms the basis for
reconmending this pemitien for olgesificgtion to the 0S«9 level, beth

itione compare favorably with $e O5-% lovel descrided in the G3C
Traln Instracter standard (GS-Y710), ef which the Bducaiional Specialist
wmz *

Posdtion Sow, U 77 ad U 77,8 “lerk (“tenography) CF-301-5

These two positions contein gredomigately & £ Tiling and other
clarical functions presently slloguted te Sﬁ{ 1? m m “gengy
positionn, However, there seem i be definits papsibilities fer these
pemitions to develop inte US55 Clarks whan the work load of the Division
reathes muxch proportions that mosk of the lower level administrative and
substantive ressarch duties will e assigned to them,
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Sinee wost of the positions {n this Division sre allocated on & somowhat
projected basis, and in recognitien of the future nsed for high-level
clerical assistance in the Division, the subject positions are recommended
for alleocation te (5.5,

Position Ho, U 78 Clerk {Typing) GS=301-h

- This position contains predogin tasks involving typing, filing,
to,, and appears preperly allocated to the OS< lewsl in aeccord with
gemeral Ageney standards,
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U0 (4) BRARGH

During the survey thres of the five positions of this Branch were
trenaferred to oiher mits in ™ (') and sppvopriately classified, The
status of the remaining two nositions is uncertain and ¢lass’fication

review is being withhsld pendiny dreisions as to whether or not the Branch

w M Flig
READINC THPROVEMENT BRANCH
The Neading Tmprovement Brangh of the Tutellipence Training Divislen
is renm for planning, impleon ing, and directing a reading Improve-

rent progras designad to incresse the resding sbility ef CIA employees,
MWimmtwwmte-MmrMafwM ancd
reading faults that each employos ray have, snd prescriding remedial
mmammmgﬁmwimmmrﬁam

, Due to the maxture of Ageacy operations, the procram has
ot with sensidersble suscess and curvently a reading improvement course

13 given overy mix weaks, During the course of the classification swvey,
1t was requestad that positien U 1, Training Instructor (Intellirence)
GS1l, be transferred to the Head{ng Improvesent Brangh from the UTC (A)
M, and that it be considered for C5el? as the Chiaf, Reading Improve~
ment Bysnch, Under this preposal positien U Ll weuld in effect become
Assistant Chief, Reading Teprovemint Bramch, at the 03.11 level, Dased

on findngs, 1t was indicated to the Deputy Direstor Training
{Gomeral) that the propesal vas comsidered, the Branch Chief positien
wss corvectly classified at the 0C8-11 level, and that the pesition prononsd
for trensfer should be established at the journeyman imstructor level,
069, im erder to indure muximum wtilization of persommel, the ewphasis
currently being plaoed on the actgal instruction in reading improvement rather
than bresd program p s Which appesrod to curtall the need for a
sscond supervisory position in the Pranch,

Poaition U Training nstraoctor, (Read, Tmprove,) G8-1710=-11

 The Chief, Beading Tmprovemegt Pransh is responsible for the over-all
planning, coordinating, and direching the Resding Improverent Course which
is gonduetod aimiltarecnsly with the Basic Intellipemge Course for the
pacpose of detecting poor resding habits which affect the rate of readin
and comprehension of the individusl students; and for adwinistering cor-
rective reating swsrcises and drills to Lmpaeve the students® skills in
reading apd comprsherzion, This $ype of tralning is relstively unlque to
Federal Agevcies, sltheugh mmsrous universities and private schpols have
sctablizhed sin’lsr courses, From a propramming standpoint, the mmder
of stodents participating is subject to change, but the instructional
metericl and methedolory is relatively stable,

S LB

Approved For Release 2000/08/22 : CIA;-§D3§Q1§-00274A000100230032-7

Tty a"if}’ wkoa rr;,g?ﬁm‘



Approved.Eor Release 2060/08/22 %IQ&E)PM -00274A000100230032-7_
Securily Info: mation

The positdeon of Chief, Ssadis: Imprgvement Branch sppesrs correctly
allocable as Training Instructor, C-1710-11, bDased on & cw@mam of
the respensibdilities mmma’a position for plamying and daveloping
a technical trsiming progrom, the lavel ef subordinate inetructor positions,
oto,, a8 againgt thoss required for the position of Chief, Clerical Training
Branch, Grade G511, two zrades shove Journeyman mémg improvemant
ingtructer lavel, ia ascordingly Pocomenlod

Positioms U 4S5, U 15,00 and U 15,00  Fralning Tnstructor, C0e1710a0

Subsequent te e submission of the roquest for consideration of porition
U L1 for G612, it wes mutuelly agreed that the position; frem a persommsl
utilisation Mom‘b eould ably best function as a journeynan in-
stroctor, or reportitc parpbsas, the three positions below the
mx«mmﬁmmmimmw Thees posi tions are full
for indspendently testing and avalusting the rwﬁng comprehension
hebits of indiviiual stulents, detorminin: the best correciive Mna arvd
exercises for each assigned studest, as well as being responsitle for da-
livering lectures on the theory an! techniqws of reading improvemart,
These instrustors also prepare preovess roparts on students sasicnad to thanm,
Basic gmalificstions requiresmsnts ‘ncludg 2 degree from 2 college or mi-~
veorsity in the fﬁm of edwgti.m, imlzﬂim mﬁwmw work in p&ﬁ:h}},a{“iual
internal compariman wilh the Clartal Mraindng Tuctractor pesitions, 07,
MMMMﬁmmmﬁaﬁthwwam
qualifisations dus %o the speciall-ed mﬁﬁ?&-mmm and
that students in the Reading Trprevement Course rasge in prade from O
through aa-x;. Bazoad on thia m&m tm%artnmﬂf
higher professionsl calitre th ih& cal Treining Instractor pos! ‘tions
at the US5.7 lewel and 1% is ﬁwwsum retommpnied that they be re-alfirmwed
as Training Instructor, CU-1T10-0,

Position So, U Eg Treirdns Asslistant 05-1711-7

This position is under the general gupewvirion of the Bramch Chief or
journsyman inwtrusters, and is res-onsible for conducting the retenticn
testing phase af the Mng Imprevesent Couwrse, vi:., the retssting of
personnsl who have successfully ahpiaw the realing Irpwovanant course
six momths or more ago, sl date ne the esrry-aver affects of the
reading isprovensnt tmmng fau' Vﬂl‘!.t!atim purpeses, Also asgists b hor
grads imstructors and Branch Chief in the day-to-day operations of the Drasch,
such as aslsting in individual wwﬁm of problem students, comducting

N

classes in sbsance of last: seoripe tesis, becomdng thorourhly fardlior
with equipwent and meterials in the lmmm@, ste,
mpniﬁahag s 18 recomended for allocatien to (8.7 zrade,

sinoe the insumbant not assmm: full instructor daties &sda&cr’ib@ﬂw}:
the CE-9 position,
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This position servaes as pring pal clorieal assistant to the grow of
Training Instructers assigned to the Zeading Improvement Pranch, and in
this capasity is responsihle for sszistias the instructors in conductisg
demonstrations, administering tests, computing opthalmogrsph records and
recording muﬁta, grading tests &d papers, and parforming other tasks es
assigned, There sppears to be a dofinite need for this position bazel on
antieipated worklaad, probably resching 21,00 tests and 450 epthalmogruphs
to be soered during each seven wes: training pariod, UYased on the pro-
posed duties, 055 is recommended,

Poaition Ro, U k6 slerk (Typing) GE-301-k

Subject position 1s recommanded for allocation to 05« based on the
sasigned clarioal £iliag and typim duties necossary to the administrsiion
of the bssic reading improvement €ourse,

R
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